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1. Purpose

The purpose of this document is to maintain visibility of suppliers engaged by Strategic Data
Consultancy Ltd (SDC) and to support a consistent and controlled approach to supplier
selection.

2. Scope
This document applies to all suppliers and subcontractors engaged by SDC in the delivery of
its services.

3. Approach

SDC operates a small and controlled supply chain, engaging a limited number of suppliers to
support delivery.

Suppliers are selected based on:

Demonstrated competence and experience
Reliability and professionalism

Previous working relationships where applicable
Alignment with SDC policies and standards

4. Approved Suppliers
SDC maintains an overview of suppliers used across its operations.
Typical supplier categories include:

e Specialist subcontract surveyors

e Travel and accommodation providers

o Software and data capture platform providers

Where required, specific suppliers are engaged based on project needs and availability.
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5. Supplier Selection
SDC will:
e Select suppliers appropriate to the scope and requirements of each project

e Prioritise known and trusted suppliers where possible
o Engage new suppliers where necessary based on capability and suitability

6. Review

This document will be reviewed periodically and updated as required to reflect current
supplier engagement.

7. Responsibility

Overall responsibility for maintaining the Approved Supplier List sits with the Director.

Approved by:
John Sutherns
Director
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