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1. Purpose

This document summarises Strategic Data Consultancy Ltd’s (SDC) approach to delivering
social value through its operations and services.

SDC delivers social value through a practical, data-led approach to asset management and
building services consultancy, supporting clients in making informed decisions that reduce
waste, improve efficiency, and deliver long-term value across their estates.

2. Delivering Sustainable Outcomes

SDC provides accurate asset data, condition assessments, and lifecycle modelling that
enable clients to:

Avoid unnecessary asset replacement

Extend the operational life of building systems
Reduce capital expenditure and embodied carbon
Support Carbon Reduction Plan (CRP) objectives

3. Efficient and Responsible Delivery
SDC seeks to minimise the environmental and operational impact of its services by:

e Planning surveys efficiently to reduce repeat visits
o Using digital tools to limit paper use and improve data accuracy
e Reducing travel where practicable through structured delivery planning

4. Supporting Better Decision-Making
SDC's outputs are designed to:

o Improve visibility of asset condition and risk
e Support prioritised investment decisions
o Enable long-term estate planning aligned with client objectives

5. Professional and Ethical Practice
SDC operates with integrity and transparency, supported by a suite of policies including:

e Health and Safety Policy
e Environmental Policy
e Equality, Diversity and Inclusion Policy
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o Anti-Bribery and Ethical Conduct Policy

6. Proportionate Social Value Delivery

As a specialist consultancy, SDC focuses on delivering meaningful, project-specific social
value through:

o High-quality data and reporting
o Efficient delivery reducing disruption and cost
e Supporting clients in achieving operational and sustainability goals

7. Commitment

SDC’s approach to social value is embedded within its core service delivery, ensuring that
each project contributes to improved outcomes for clients, assets, and the wider built
environment.
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