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1. Purpose 

The purpose of this report is to outline the approach taken by Strategic Data Consultancy Ltd 
(SDC) in delivering social value through its operations and to provide a summary of key activities 
and commitments. 

 

2. Scope 

This report applies to all activities undertaken by SDC in the delivery of its consultancy services. 

 

3. Approach to Social Value 

SDC delivers social value through its core business activities, with a focus on efficient, 
responsible, and sustainable service delivery. 

SDC’s approach is based on: 

• Supporting efficient asset management and reducing unnecessary expenditure  
• Promoting environmentally responsible working practices  
• Engaging small and specialist suppliers within its delivery model  
• Delivering high-quality data to support informed decision-making  

 

4. Key Areas of Impact 

4.1 SME Engagement 

SDC operates as a small business and actively engages SMEs and specialist suppliers as part 
of its delivery model. 

This includes the use of subcontract surveyors and service providers to support project 
delivery. 
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4.2 Environmental Impact 

SDC is committed to understanding and reducing the environmental impact of its operations. 

This includes: 

• Monitoring emissions through its Carbon Reduction Plan  
• Considering travel efficiency when planning project delivery  
• Supporting clients in reducing waste and unnecessary works through accurate asset 

data  

 

4.3 Efficient Delivery 

SDC supports clients in achieving cost and operational efficiencies by: 

• Providing accurate asset verification  
• Supporting lifecycle planning  
• Reducing the need for reactive or unnecessary interventions  

 

5. Example Delivery 

Projects are planned and delivered in a manner that maximises efficiency. 

This includes grouping site visits and minimising unnecessary travel, contributing to both 
environmental and cost savings. 

 

6. Ongoing Commitment 

SDC will continue to review and improve its approach to social value delivery as part of its 
annual review process. 

Future improvements will focus on enhancing visibility, measurement, and reporting of social 
value outcomes. 

 

7. Review 

This report will be reviewed annually and updated as required. 

 

8. Responsibility 

Overall responsibility for social value delivery and reporting sits with the Director. 
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Approved by: 
John Sutherns 
Director 

 


