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1. Purpose
The purpose of this document is to outline how Strategic Data Consultancy Ltd (SDC)

engages with small and medium-sized enterprises (SMEs) as part of its service delivery
model and to provide a summary of current engagement.

2. Scope

This document applies to all SME suppliers and subcontractors engaged by SDC.

3. Approach

SDC operates as a small business and engages SMEs and specialist suppliers as part of its
delivery model.

This approach supports flexibility, specialist expertise, and efficient service delivery.

SDC will:
o Engage SMEs where appropriate to support project delivery
o Select suppliers based on capability, experience, and reliability
o Work collaboratively with suppliers to achieve project outcomes
e Maintain direct engagement with suppliers throughout delivery

4. Current Engagement

SDC engages SMEs across a range of services, including:
e Specialist subcontract surveyors
e Professional service providers

e Travel and accommodation services

These suppliers are typically small or specialist organisations supporting delivery on a
project basis.
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5. Review

SME engagement is reviewed informally following project delivery to ensure continued
suitability and performance.

6. Ongoing Commitment

SDC will continue to engage SMEs as part of its delivery model and will seek to improve
visibility of engagement over time.

7. Responsibility

Overall responsibility for SME engagement sits with the Director.

Approved by:
John Sutherns
Director
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